
The management company 
communicates information, 
updates, bylaws enforce-
ment issues. 

The BOD has a direct line 
of communication to the 
Management Company for 
all necessary issues. 

The communication 
lines between resi-
dents and BOD is on 
of the most critical to 
the HOA. Requests 
should be made 
known to BOD. 

The management 
company communi-
cates to specific 
committees on a 
cases by case basis. 

Committees communicate 
with the management com-
pany on a case by case ba-
sis, but normal communica-
tion should take place 
through the BOD. 

Committees need to 
keep residents informed 
of events and conditions 
of their specific interest. 

Communication Flow within the HOA 
Communication is critical in any situation, but there is also an importance to the rank and order in which communication 
should take place. Review the chart below to understand your role within the HOA. 

Residents communicate with Manage-
ment company on the basis of ameni-
ties, bylaw enforcement and services 
responsible by the company. 
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